
Project Risk Management 
  
 
Does your organization effectively manage project risks?  Are project 
objectives for cost, schedule and quality well defined and agreed upon; 
and are the risks of not meeting those goals clearly articulated?  This 
session outlines the principles of project risk management.  Learn how 
to identify the risk tolerances for your primary stakeholders and take 
some of the subjectivity out of risk assessments. 
 


